Partial Master Scheduling Record for the Just Plowing Company Snow
Blowers

Beginning inventory in week 1 = 5 units.

WEEK 1 2 3 4 5 6 7 8
Forecast 60 60 60 60 60 60 60 60
Customer Orders *65 45 30 18
MPS 80 80 80 — 80 80 80 —
Projected On-Hand Inventory 20 40 60 0 20 40 60 0

* In computing projected on-hand inventory, the value of customer orders is used because it is greater than the forecasted value.



